
 

Managing Risks in Your Jail Operations 
Presented by Gordon Graham 

Mr. Graham will cover “The Five Concurrent Themes for Success”. He developed this “checklist” 30 

years ago to help personnel at all levels in the organization better assure that “things go right” – thus 

avoiding major problems. He will then move into and in-depth discussion on “why things go right and 

wrong in Jail operations” and provide some proven strategies on which events have the highest 

probability of going wrong, and what can be done up front to prevent this from happening. The 

program will contain foundational information about the value of risk management. 

Information, Registration and Fees 

Please register on-line at www.wcrp.info: click on the Training tab, then select WCRP Events & Training 

Online Registration Form. Webinar attendees will get an email with instructions and the link a few days prior 

to the event.  

In person seating and webinar links are available to members only until February 1st. Remaining seats and webinar links 

will be available to non-members for $95. 

Questions?  

Contact Jill Lowe at 360-292-4492 or jill@wcrp.wa.gov 

Two options for participating: 

1. Attend in person at the Wenatchee 

Confluence Technology Center  

OR 
2. Join us via a Live Webinar 

By the end of the program, the attentive attendee will be able to: 

 Identify potential problems lying in wait in his/her respective jail operations. 

 Identity and implement effective control measures to address these problems. 

 Enhance the feedback loop to prevent future similar problems from occurring. 

 Show the attendees how to learn from the mistakes of similarly situated jail operations around America 

and the world. 

 Leave the program with an expanded level of knowledge regarding real risk management and how it 

applies to your specific jail operations. 

TWO  CORE CPO CREDITS 

Mr. Gordon Graham is an internationally recognized 33-year veteran (retired) of California law 

enforcement, and a practicing attorney with a background and formal education as a risk 

manager. Mr. Graham is also the founder of Lexipol, a company designed to standardize best 

practices in public safety operations. 

Thursday, May 4, 2017 

9:00 am - Noon 
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